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Agenda:

· Introductions

· Differentiation – what/ why/ how?

· Learning theory

· Ways to differentiate

· Identifying and writing objectives

· Basic model of instructional design

· What we do – examples from our classes.

· Distance Education

· Secondary Education

· Higher Education

· Adult Education

· Now you do – small group breakout sessions.

· Sharing & wrap up
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Presenters & settings:

· Elena Collins

· Holly Gray is an ESOL teacher at California State University, Fresno, where she designs and teaches online English language courses for students both locally and abroad.  She has created both web-enhanced and distance courses for several schools, mentoring other instructors as they learned to teach online.  She is the current webmaster for the Speech, Pronunciation, and Listening Interest Section.
· Laurie Miller is an EFL instructor at George Mason University’s English Language Institute. Within the institute’s Intensive English Program, she currently teaches advanced reading and writing as well as a high-level oral communication skills class.  Laurie is a content developer within the ELI’s distance education program, and, in her capacity as instructional technology coordinator, she runs the ELI’s computer lab and provides instructional technology support for ELI faculty, staff and students. In her spare time she sleeps and plays Yahtzee with her family.
· Gary Rossen is an ESOL teacher in Fairfax County Public Schools, Fairfax County, VA.  He currently teachers computer lab for ESOL students, Social Studies Concepts, ESOL for literacy beginners, and ESOL for the Transitional High School Program, a high school for adult immigrants with limited English proficiency and schooling.  Gary also has an M.Ed. in Instructional Technology.
· Sharon Widmayer is an ESOL teacher in Fairfax County Public Schools, Fairfax County, VA.  She currently teachers computer lab for ESOL students, Social Studies Concepts, ESOL for literacy beginners, and ESOL for the Transitional High School Program, a high school for adult immigrants with limited English proficiency and schooling.  Sharon has also taught workplace ESL and in ESL and English in higher education.  Before coming to Fairfax County Schools, Sharon worked as an instructional designer and instructional technologist at George Mason & George Washington universities.  She is also finishing her Ph.D. in Education at George Mason University.
Technology that Reaches and Teaches Every Student

TESOL 2004 Pre-convention Institute

Differentiation – what/ why/ how?

What?

“At its most basic level, differentiation consists of the efforts of teachers to respond to variances among learners in the classroom” (Tomlinson, 2000)

“Meeting individual needs in a Multilevel class” (Lang, 2003)

Why?

How can we meet the needs of all the students in the classroom?

How can we accommodate students with different levels of computer skills?

How can we insure that students at different levels of English proficiency are all learning?

Multiple Intelligence Theory (Howard Gardner)-  people learn in different ways.

How?

Content – examples: using different reading materials, different spelling and vocabulary lists, different media.

Process – examples: tiered activities, levels of scaffolding, choice of activities, manipulatives and hands on support, varying time.

Products – examples: choice of products, different rubrics.

Learning Environments – examples:  working alone vs. working in a group, moving around with laptops.
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Multiple Intelligence Theory:

Gardner, H. (1993). Frames of mind: The theory of multiple intelligences (10th anniversary ed.). New York: Basic Books.

· Each intelligence is independent

· Can be more intelligent in one area over another

· Leads to preferences in learning

Intelligence:

· Linguistic: Using language effectively (oral and written).

· Logical/Mathematical: Using numbers effectively and reasoning.

· Visual/Spatial: Recognizing forms, space, color, line, and shape and graphically representing visual and spatial ideas.

· Bodily/Kinesthetic: Using one’s body to express ideas and to solve problems.

· Musical: rhythm, pitch, and melody.

· Naturalist: Recognizing and classifying plants, minerals, and animals.

· Interpersonal: Understanding and responding to another person's feelings, motivations, and intentions.

· Intrapersonal: Knowing and understanding oneself.
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Blooms Taxonomy:

originally from Widmayer, S. & Gray, H. (2001) Designing and developing on-line Resources for ESL.  Preconvention Institute given at TESOL 2001, St. Louis, MI.
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Basic Instructional Design Process:

Who are your students?


What do they need to know?

What do they already know?



What will they learn in your class?


How will you know that they have learned it?


What activities / tasks will they do to learn?

What technology or teaching tools might you use?


How will you get feedback on your class?
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Writing Clear Instructional Objectives:

· What should your students be able to do?

· Be specific (Bloom’s Taxonomy)

· What does “understand” mean?

· Under what circumstances?

· How often/ to what standard?

· How will you know that they  are able to do it?

My students will be able to _____________________ given ___________________________.

Example Objectives:

· Students will be able to write a paragraph that compares two American presidents, given three web sites with presidential biographies and a (differentiated) graphic organizer.  The paragraph will contain factually accurate and contain compare/ contrast transitions.   Grammar, spelling, and vocabulary mistakes that do not interfere with meaning may be present.
· Students will be able to create a simple PowerPoint presentation about a classmate.  The presentation should have:
· 5 slides
· slide transitions
· graphics
The presentation should have complete sentences, although there may be grammar and spelling mistakes that do not interfere with meaning.
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Lesson Plan Template:

	Lesson Plan Title:
	

	Concept / Topic:
	

	Standards Addressed (ESOL and Technology):
	

	Specific Objectives (ESOL and Technology):
	1. a - Given vocabulary terms SWBAT match the term to the definition. (lower)

b – Given vocabulary terms SWBAT write a sentence using these words (higher)

    2. Given vocabulary words and sample interviews (dif by vocab & tense), SS  will create interview questions and answers.

    3. Given interview questions and answers, SS will work in pairs to practice interview dialogs.

	Assessment:
	1. a – SS will do a matching worksheet.

b – SS will write 10 sentences using the vocabulary accurately.

     2.  a – SS will write yes/no questions using appropriate tense.

          b. SS will write all types of questions using a variety of grammar structures.

     3. SS will role-play the dialogs they’ve created.    

	Procedures:

Procedures, continued.
	

	Required Materials and equipment:
	

	Differentiation: (ESOL and /or technology? content, process, product, learning environment? Remember, language level may not correlate to technology skills)
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Tips/ Advice:

· Remember, computers change the classroom environment by introducing a more hands on environment.  The classroom may be a little more chaotic than in a traditional classroom.

· Walk around continuously.  Keep in mind the other students in the class when you stop to help one person for more than a minute or two.

· Make sure you can do whatever you ask of the students.  Know the software and the hardware.

· Let students work at their own pace.

· Provide extra activities for early finishers.

· Encourage English, but there may be a place and a time for using the native language.

· Do a skills inventory at the beginning of the term.

· Have a newcomers folder with introductory activities for students who start the class late or in situations with continuous enrollment.

· Pair good students with newcomers.  Give the more advanced students checklists of things to teach the newcomers on the computer.

· Remember English proficiency does not correlate to technology skills.

· Use different media to reach different learning styles.  Take advantage of audio, video, and visuals on the web.

· Encourage independent learning and basic troubleshooting.  You cannot help everyone at once.

· Encourage students to help each other, in English if possible, before asking for your help.

· Always check out software and websites yourself as close as possible to class time.

· Use books and more traditional media along with computers.

· Always ask yourself, “do I need to use technology?”
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Website Address:
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Additional Resources

Recommended Web sites:

· The ESL Computer Book- Word 2000. http://www.nald.ca/CLR/Word2000/cover.htm
· The ESL Computer Book – Internet Explorer. http://www.nald.ca/CLR/Internet/cover.htm
· CESOL.
http://hub1.worlded.org/docs/cesol/cesol.htm
Differences in your students





Meeting the needs of your different students
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